
Introduction 

Deacons within Windham Baptist Church are servant-leaders recognized for their character, their competence, and 

their convictions. They must meet the requirements of 1 Timothy 3:8-13 and they must be functionally serving as a 

leader in the ministry area for which they have been called. After being asked and prayerfully accepting, a deacon 

candidate will enter a training process with their direct elder/overseer ministry leader. The deacon process is 

designed to provide uniformity as to how the faith family of Windham Baptist calls, equips, and releases its 

leaders. While there is uniformity to the process, each elderministry leader – at his own discretion – should apply 

appropriate training according to the ministry area. 

Outline 

The deacon process contains four learning stages, a contextualization stage, and a final assessment. Each stage has 

clearly stated objectives, pre-work (usually consisting of reading supplements), and assignments. 

 

Gospel Centrality | A Foundation for Deacons 

Objectives - To have a clear understanding of the gospel (vs. religion or irreligion) 

- To clearly articulate the gospel 

Read - “Lesson 5: Repentance” a study by Bob Thune and Will Walker 

- “The Centrality of the Gospel” a paper by Tim Keller 

Assignment - Write (one page) or discuss a summary of the gospel 

- Recite the gospel to a minimum of three people 

 

Gospel Qualifications | A Theology of Deacons 

Objectives - To understand the Biblical qualification of a deacon 

- To understand God’s purposes for deacons 

Meditate - 1 Timothy 3:8-13 

Read - “Deacons: A Theological Study” a paper by Bob Thune 

- A Display of God’s Glory, a book by Mark Dever 

Assignment - Write (one page) or discuss your observations and insights on the 

character and convictions of a deacon. 

 

Gospel Service | The Practice of a Deacon 

Objectives - To understand the role of elders and deacons together 

- To understand the role of deacons within the local church at large 

Read - Vintage Church chapter 3 from the book written by Mark Driscoll 

- “Process Managing – Church Size” a paper by Tim Keller 

- Biblical Eldership – appendix 2, “Deacons” by Alexander Strauch 

Assignment - Write (one page) or discuss a summary of the role of a deacon. 

- Write (one page) or discuss a “dream” ministry job description  
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Gospel Ministry | The Work of Deacons 

Objectives - To explore the potential deacon’s competence (skills, desires, gifts) 

- To assess the prospective deacon’s convictions (theology) 

- To understand ministry contextualization  

Complete - Reading and or discussion of specific ministry contextualization 

- Leadership assessment 

- Theological assessment 

 

Final Assessment 

Objectives - To lovingly come alongside a prospective deacon and assess their 

readiness for gospel ministry expressed through the role of a deacon 

- To assess the character of a prospective deacon 

Interview(s)  - Conducted by a team of threethe elders (one who is responsible for 

that specific ministry context) and two deacons.  

Assignment - Upon successful completion, a prospective deacon will be brought 

before the church for installation 
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Examining Questions for Deacon Candidates 

Questions for Men and Women: 

After prayerful reflection of the Scriptures (Acts 6:1-7, 1 Timothy 3:8-13), prayer and self-examination, 

and discussion with your spouse (if applicable), please answer the following questions: 

1. How long have you been a member? 

2. What Scripture addresses deacons/what are the evidences of the work of servant/deacons in 

Scripture and what did they do? 

3. After reflecting on the biblical qualifications of deacons found in 1 Timothy 3:8-13, assess how your 

heart and life compare to these qualifications. 

4. How is your soul and how are you doing at shepherding it? 

5. In what direction do you sense that our church moving? Where do you see God working and what 

do you believe is its significance? 

6. Are there any sinful struggles overwhelming you right now in your individual life and / or with others 

that would keep you from serving as a deacon at this time and bring dishonor to the office of 

deacon, and more importantly, bring dishonor to the gospel? 

7. Are you dealing with sexual sin? Lust/Internet problems? Is this systemic/habitual or is it occasional? 

If married, have you confessed this struggle with your spouse? 

8. How are your finances? Are you in debt? How much? How many credit cards? Is it student debt or 

lifestyle choices-debt? 

8.9.  I got rid of the question about living in St. Louis. 

 

Questions for a Married Men and Women Considering the Office of Deacon 

After prayerful reflection of the Scriptures (Acts 6:1-7, 1 Timothy 3:8-13) discussion with your husband 

(if applicable), prayer and self-examination, please answer the following questions: 

1. How is your marriage 

2. How have you grown as a result of being a husband/wife? 

3. What does your husband/wife think about the decision to serve as a deacon at this time? 

4. How might this decision to serve as a deacon impact your responsibilities as a husband/wife? 

Comment [M1]: Added these questions from our 

evaluation questions. 


